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Alison Harmon, PhD RD LN 
Interim Dean for the College of Education, Health and Human Development 
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Health and Human Development 
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Montana State University 
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.Executive Summary 
 Towne’s Harvest Garden (THG) is a project that was initiated by the MSU Friends of Local 

Foods Student Organization. Friends of Local Foods was formed in the fall of 2006 to bring a 
diverse group of students and faculty together to raise awareness about local foods and to 
encourage sustainable lifestyles on campus and in the community. Since that first year of 
production, Towne’s Harvest has become a cornerstone of the Sustainable Food & Bioenergy 
Systems Bachelor’s Degree Program. Additionally, Towne’s Harvest operates as a Community 
Supported Farm, distributing produce to CSA members, patrons of the MSU Campus Farm 
Stand, MSU students, and low-income residents of Bozeman in coordination with Gallatin 
Valley Food Bank via the Community Food Truck. The mission of Towne’s Harvest is to be a 
source of locally, sustainably, and educationally grown food for the campus and members of 
the surrounding community. 

Towne’s Harvest Garden completed its 10th production season in 2016. Many characteristics 
remained the same. Professor Mac Burgess and Ph.D. candidate David Baumbauer continued 
to provide additional crops from their season extension research. This year our field crops 
continued to be primarily irrigated by hand line. The farm was led this year by an interim 
farm manager. One production aspect was changed. In past seasons, only one ½ acre area 
was left for cover crops. In 2016, half the field production acres (1.5) were in cover crop 
during some portion of the growing season. This change was made to increase efficiency on 
cropped acres, increase soil fertility, and assist in weed management.  
 
THG marketing methods were largely the same as the 2015 season.  However, we increased 
the length of our Summer CSA from 12 to 14 weeks. We also provided approximately 20 
Student Summer CSA Shares at a discounted price, offered a discounted Student Deal at our 
Campus Farm Stand, continued selling flower bouquets at our Campus Farm Stand, and 
chose to focus on local  locations for the Community Food Truck. This decisions was made in 
conjunction with the food bank to service local community.  Two senior housing facilities & 
MSU Family and Graduate Housing were chosen to access populations whom lack availability 
to fresh, local produce. 
 
 
 
Direct costs this year added up to $ 17,846.12 (excluding salaries) and our total income was 
$32,675.67.  
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Our Story 
 

Towne’s Harvest Garden (THG) was envisioned and initiated by Friends of Local Foods 
(FLF), a student organization at Montana State University. In 2006, with the help of 
faculty, FLF produced vegetables on 2 acres of land at MSU’s Horticulture Farm. A 
partnership with the Gallatin Valley Food Bank enabled the success of the garden. Over 
the years, THG has increased in size (now 3 acres), structures (2 hoop houses and 1 
heated greenhouse), partners, direct participants, associated staff, agricultural output, 
monetary revenue, and market expansion.  
 2016 marked our 10th growing season at THG. A student-led effort has become integral 
to the Sustainable Food and Bioenergy Systems degree program at MSU. These SFBS 
students (10-25 students/season) enroll in a summer-long practicum at THG to learn the 
basics of vegetable production and marketing. Additionally, THG has become 
incorporated into other programs, such as the Montana Dietetic Internship and an MSU 
Culinary Marketing course. Our markets now include a ~60 person Community 
Supported Agriculture (CSA) program, a farm stand located on the MSU campus, the 
Community Food Truck supplying low-access populations with discounted produce, and 
wholesale markets.  
 
Over the years we have worked closely with Montana State University, the Sustainable 
Food and Bioenergy Systems degree program, the Montana Dietetic Internship, the 
Department of Health and Human Development, the College of Agriculture (the 
Department of Land Resources and Environmental Sciences and the Department of Plant 
Sciences and Plant Pathology), the Horticulture Farm, the Gallatin Valley 
Food Bank, AARP, and many more.  
 
We have found that Towne’s Harvest Garden has been extremely valuable to 
many people and organizations over the years. Some of our most basic, 
highlighted attributes can boil down to these benefits that THG plays an 
active role 

 Educational tool 
 Demonstration of sustainable agriculture and local food systems 

 Interdisciplinary collaboration 
 Student recruitment 
 Campus community outreach 
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Towne’s Harvest Garden Mission:   To offer interdisciplinary education 
opportunities, be an outdoor classroom for SFBS, and a source of locally, 
sustainably, and educationally grown food for the campus and members of the 
surrounding community.    
 
The Towne’s Harvest Vision:  

+ That Towne’s Harvest will be a valuable and permanent part of MSU 
that is enthusiastically supported by the administration.  
 

+ That Towne’s is an interdisciplinary center of education for any MSU 
department and is integrated into MSU as a classroom, research 
laboratory, and source of good food for the campus community.  
 

+ That Towne’s inspires students from diverse backgrounds to become 
involved in sustainable food production and consumption.  
 

+ That Towne’s continues to diversify crop production to include a large 
variety of vegetables, fruits, and animals.  
 

+ That Towne’s strengthens community food security in Bozeman and the 
surrounding area, increasing access to   fresh nutritious produce for 
all.  
 

+ That Friends of Local Foods remains a strong and active supporting 
student organization.  
 

+ That Towne’s continue to address all aspects of sustainability including 
ecology, economic viability, and social justice.  

 

Mission, Vision & Values 
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Organization & Schedule 
 

 

 
 

 

This schedule represents an average week during the summer when all markets were operating. 
Daily and weekly schedules varied throughout the season. 

 

Daily Events Monday Tuesday Wednesday Thursday Friday Weekend
Morning Chores Chores Chores Chores Chores Chores

8-12pm 8-12 pm

Student field work
Student field 
work

Market 2-7pm Community Food 
Truck

4-630pm 
CSA 
Distribution

3-6pm Campus 
Farm Stand

Evening Chores Chores Chores Chores Chores Chores 

Crop 
Planning 
Meeting and 
Employee 
Work Shift

Work Shift
8am-noon 
Student field 
work

 12-3pm 
Friday 
Lunch 
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Production Layout 
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Harvest Data 
 

80+ plant varieties 
1.5 acres in production 
1.5 acre in cover crop 
3 high tunnels 
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Income and Expense Summary 
 This year Towne’s Harvest Garden participated in a Community Supported Agriculture 

program, a Campus Farm Stand on the Montana State University campus (including a 
reduced priced Student Deal), a reduce-priced, low-access market (Community Food 
Truck), u-pick opportunities, and wholesale transactions. 

2016 THG Expenses Amounts 
Administration  $1,950.00  
10th anniversary dinner  $2,836.25  
Facility Rental  $2,692.47  
Marketing  $2,710.57  
Production Supplies  $7,656.48  
Total Expenses  $17,846.12  

*Managerial salaries not included 
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Share Option Price Shares Duration Total Sales 
Garden Starter Package  $55.00  25 ~60 starts $275.20 
Spring Greens only  $165.00  6 6 weeks $988.85 
Summer Share only  $385.00  11 14 weeks* $3,034.12 

Summer Share Convenience 
Option  $415.00  4 14 weeks* $1,645.04 
Summer Student Share  $300.00  21 14 weeks* $6,221.15 
Full Season  $540.00  18 20 weeks* $9,608.90 
Full Season Convenience Option  $580.00  1 20 weeks* $567.73 
Sales at Distribution      $58.0 
Total Sales    $22,355.99 

 

o Garden Starter Package ($55) 

o ~25 organic vegetable and herb plant starts and 8 packets of organic vegetable 
seeds (enough to plant 10’x16’) – distributed June 1 

o 6 purchased prior to sales discontinuation. Sales discontinued to comply with State of 

Montana seed dealer and nursery requirements. 

 

 
o Spring Greens CSA Share ($165; $27.50 value/week) 

o 6 weeks CSA pickup on farm (May 25-June 29) 

o First part of Full Season CSA Share 

o 25  Shares (limited to 25) 

 6 Spring Greens Shares only 

 18 Full Season Shares (Spring and 

Summer Share combo) 

 1 Full Season Shares - Convenience Option 

 + Summer CSA Share ($385; $27.50 value/week average  
o 14 week CSA pickup on farm (July 6-Octboer 5) 

o Second part of Full Season CSA Share 

o 54 Shares (limited to 65) 

 10 Summer Shares only (1 free for MSU COA Dean, 1 donated) 
 4 Summer Shares – Convenience Option ($415) 

 18 Full Season Shares ($540 - Spring and Summer Share) 
 1 Full Season Shares – Convenience Option ($580) 
 21 Student Summer Shares ($300 – reduced price for students) 

 
 

Community Supported Agriculture Program 
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Campus Farm Stand 
 

 
 

 
 

 

 
 

 
 

The Campus Farm Stand was our 
second longest market, after our CSA 
program. For 13 weeks from July 14 to 
October 6, CFS was set up from 3 to 6 
pm. The marketing manager and two 
students would set up a tent, tables, and 
décor south of MS’s Student Union 
Building. Market took place every 
Thursday as in year’s past. Signs with 
arrows pointed toward the CFS were 
place on street corners directing traffic 
to the stand. Additionally, 
advertisements for the CFS were 
conducted through submission to online 
and print calendars, flyers hung up 
around campus and Bozeman, emails, 
and word of mouth.  

This was the second most profitable year, earning slightly less than the 2015 
season. Our average market was over $500.0 and the high market day was $715. 
This can be attributed to: great reputation from last season, repeat customers, 
diversity, and quality of produce. 
MSU’s Nutrition 22 Basic Human Nutrition continued to require students to 
attend a local farmers market. Through this, over 300 students attended the last 
two CFS to learn about THG and local produce.  
THG continued to offer a student deal. The student deal was altered slightly from 
last year due to personal constraints. We offered instead of pre-selected produce, 
a 20% off deal if students purchased over $10.00 of produce. Several students 
took advantage of this opportunity each week resulting in approximately 25 
students throughout the 2016 season. 
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Community Food Truck 
 This was the Community Food Truck’s (CFT) fifth operating season (excluding 

its pilot season). The AARP grant that initially supported the project expired. 
Thus, as the second year without external funding, it was crucial to continue to 
measure the project’s impact and sustainability. Partnership with the Gallatin 
Valley Food Bank allowed for the use of the vehicle and vehicle maintenance. 
 
The CFT traveled to three locations this year (up from 2) to increase reliability 
and awareness. Locations included Bozeman (Legion Villa and Darlington 
Manor) and MSU Family & Graduate Housing (in the parking lot west of their 
office). Each Tuesday from July 12-September 27 the CFT set up a market 
display at the two locations. From 3-4pm the CFT was set up on an alternating 
schedule at either the Legion or Darlington, and every week from 5-6 pm was 
set up at MSU. 
Produce was priced and sold at half the price marketed at our Campus Farm 
Stand. Additional partnership with the WIC office made using $5 WIC Farmers’ 
Market Nutrition Program vouchers. 
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Wholesale Summary 
  

 
 

Wholesale Amount 
Culinary Marketing Course  $327.96  
Montana Dietetic Internship  $269.65  
Roots Cellar Foods   $120.00  
Rendezvous Food Truck   $194.00  
MSU Presidents Office $150.00 
Total Sales  $1,061.61  
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President’s Luncheon  
 The 9 students in MSU’s SFBS 445R/541 

Culinary Marketing Farm to Table course 
catered our President’s Lunch at the end of July. 
Students utilized produce they helped harvest 
from THG, for a seasonally inspired menu. 
Approximately 80 individuals attended the 
luncheon. The lunch was served buffet style, and 
held in the tree grove at THG. 
 
The Culinary Marketing students also 
participated in taste testing and market 
desirability tests during their time at THG. 
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THG Practicum  
 The SFBS 296 Practicum had 14 practicum students in 2016. All were 

enrolled at MSU in the SFBS program. Students were split into two 
groups, with shifts from 8am-noon Tuesdays through Thursday. All 
students attended a Friday session from noon-3pm, which included 
lunch prepared by students and the practicum instructor.  
 
The Friday lunch provided a chance for students to share their 
experiences from the week. Coordinated lessons and guest speakers 
were also scheduled to provide more academic lessons for the whole 
group. Topic examples included: tours of local farms, honey bee 
production, wildlife interactions, compost production, soil fertility and 
farm startup experiences. 
 
Additionally, students were responsible for conducting an independent 
research project at THG during the summer. Example projects included 
water usage, farm mapping, comparison prices for CSA shares, and 
raspberry production. During a Horticulture Farm field day the students 
presented their results to attendees. 
 
Practicum students were also responsible for assisting the Marketing 
Manager preparing produce and working at CSA distribution and the 
Campus Farm Stand.  
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Montana Dietetic Internship 
 The Montana Dietetic Internship has a Sustainable Food System concentration. At the 

beginning of their internship, 20 interns each have a two-week rotation at Towne’s 
Harvest Garden, learning the intricacies within our local food system, along with basic 
vegetable production and harvesting skills, produce handling, marketing, and distribution 
of THG produce. Additionally, interns cooked lunch for their group every day using 
produce they harvested from THG.  Three, two-week rotations (of 7,7 and 6 interns) were 
seen at THG. Each rotation took produce to cook with, preserve, and prepare a larger 
meal. The 2016 MDI rotations piloted events coordinated with MSU dining services to 
serve a farm to for event at Miller Dining Hall. Interns processed THG produce and other 
farms produce at a local commercial processing center. This produce was then integrated 
into a meal to be served along with local meat at the dining hall. 350 lunches were over 
three meals during the six week rotation. 
 
  



 

 18 

Towne’s Harvest Garden                           Annual Report 2016 

Public Recognition 
http://www.bozemandailychronicle.com/news/brief-msu-farm-stand-selling-
veges-on-thursdays/article_2d09631e-d269-5545-9cda-cfb9056e0151.html  
 
http://www.bozemandailychronicle.com/news/montana_state_university/m
su-s-towne-s-harvest-garden-celebrates--year-anniversary/article_1b6184a1-
c654-56ac-bde8-13107749aa96.html  
 
    Photo by: Adrian Sanchez-Gonzalez 
Produce Supplied by THG 
http://www.msuextension.org/gallatin/documents/horticulturedocuments/
Canningflyer2016.pdf  

http://www.bozemandailychronicle.com/news/brief-msu-farm-stand-selling-veges-on-thursdays/article_2d09631e-d269-5545-9cda-cfb9056e0151.html
http://www.bozemandailychronicle.com/news/brief-msu-farm-stand-selling-veges-on-thursdays/article_2d09631e-d269-5545-9cda-cfb9056e0151.html
http://www.bozemandailychronicle.com/news/montana_state_university/msu-s-towne-s-harvest-garden-celebrates--year-anniversary/article_1b6184a1-c654-56ac-bde8-13107749aa96.html
http://www.bozemandailychronicle.com/news/montana_state_university/msu-s-towne-s-harvest-garden-celebrates--year-anniversary/article_1b6184a1-c654-56ac-bde8-13107749aa96.html
http://www.bozemandailychronicle.com/news/montana_state_university/msu-s-towne-s-harvest-garden-celebrates--year-anniversary/article_1b6184a1-c654-56ac-bde8-13107749aa96.html
http://www.msuextension.org/gallatin/documents/horticulturedocuments/Canningflyer2016.pdf
http://www.msuextension.org/gallatin/documents/horticulturedocuments/Canningflyer2016.pdf
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Activities, Tours & Events  
 At the beginning of the Practicum, all students and main THG staff participated in a 

team building activity including a ropes course. The exercises aided in the group’s 
overall rapport for the summer. Additionally, everyone broke into groups and 
prepared lunch items to share. This activity has been planned to continue in the 
future to help introduce students at the beginning of the season  
 Scheduled tours were held throughout the summer to any group or individual. For 
example, tours were provided at the annual President’s Luncheon, for the “Little 
Explorers” preschool group, Montana Outdoor Science School, and additional MSU 
stakeholders and potential donors.  
 
There was also a large farm tour held of all the Bozeman ag experiment stations, 
which included a tour of THG. Approximately 100 attended. There was a tour of the 
farm, student poster session, and appetizers with produce from THG.  
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Appendix – Expenses 
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Appendix – Expenses Cont. 
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Appendix – Student Summer CSA Flyer 
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Appendix – Campus Farm Stand Flyer 
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 Appendix – CFT Flyer 
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Appendix – Garden Starter Info 
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Appendix – Sample CSA Newsletter 
 


